Go Direct Year 3 Programming Calendar
Financial Institutions—2007-2008

Pillar ONE — Senior Safety

Coalition Meetings:
Chicago, Dallas, Los Angeles,
Boston, New York, North
Carolina
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Year 3 Go Direct

Champions Preparation:
* Registration
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Go Direct Champions
Preparation:

* Registration deadline Sept.
20
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Senior Safety:

e Crime Prevention Month

» Safety press release

* Senior Safety seminars

» Safety-themed materials
from Go Direct: newsletter
copy, statement
messaging and inserts,

Year 2 Go Direct
Champions:
* Recognition Ceremony
* Final results
* Champions press

Teller Training/Go Direct
Days Preparation:
 Teller Training WebEx —
Sept.6and 7
* Order or co-brand Go

Teller Training/Go Direct
Days:
 First week of the month
* Remind tellers to focus on
enrolling customers
* Display in-lobby materials

customer aiveawavs and

Teller/Branch Incentive:
* Begin internal development
on incentive program
* Work with Go Direct
representative on materials
needed
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Go Direct Month
Preparation:
¢ Work with Go Direct on
communication kit for
branch managers,
newsletter article and
statement insert/message
e Order or co-brand Go
Direct materials and
customer giveaways
* Continue development on
teller incantive nrnaram

Go Direct Champions

Go Direct Champions
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Go Direct Champions
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Teller Training/Go Direct

Teller Training/Go Direct

Teller Training/Go Direct

release Direct materials Days Days Days
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July 2007 August 2007 September 2007 October 2007 November 2007 December 2007
*CA Direct Mail in Miami Direct Mail in Philadelphia Direct Mail in Los Angeles *CA *IL, TX, MA, NY
*IL, TX, MA, NY *MA, NY, NC, PR *MA, NY, NC, PR, IL
VITA/TCE Sites

Go Direct Days/Teller Training (First week of every month)

* Financial literacy seminars (Emphasis in October and April)
* Senior Safety seminars (Emphasis in September, October, May, June)

*Indicates Social Security and Supplemental Security Income check inserts schedule in Go Direct target markets.



Go Direct Year 3 Programming Calendar
Financial Institutions—2007-2008

Go Direct Month
Preparation:
* Finalize
communications:
o Communication Kit
o Newsletter article
o Statement insert or
message
e Order or co-brand Go

Direct materials and
clietomer niveawave

Pillar 2 - Go Direct Month

Go Direct Champions
* Mid-point results

Go Direct Month:

* National press release

* Elected official
proclamations

¢ Communications to
branch staff and
customers

o Tallar/hranch incentiva
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Older Americans Month
Preparation:
¢ Work with Go Directon
newsletter article and
statement insert/message
e Order or co-brand Go
Direct materials and
customer giveaways
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Go Direct Champions

Go Direct Champions

Go Direct Champions
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Pillar 3 - Older Americans Month

Older Americans Month:
National press release
Hurricane Preparedness Week
Direct Deposit Month

Senior Safety seminars
Safety-themed materials from
Go Direct: newsletter copy,
statement messaging and
inserts, customer giveaways
and posters

Go Direct Champions
* Final results
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Teller Training/Go Direct
Days

Teller Training/Go Direct

Teller Training/Go Direct

Teller Training/Go Direct

Teller Training/Go Direct
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Go Direct Champions
* Announcement of winners

e

January 2008
*MA, NY, NC, PR

February 2008

*MA, NY, NC, PR, IL, TX

March 2008
*CA

April 2008
*IL, TX, MA, NY

May 2008
*MA, NY, NC, PR

June 2008
*MA, NY, NC, PR, IL

VITA/TCE Sites Jan - April

*Indicates Social Security and Supplemental Security Income check inserts schedule in Go Direct target markets.

Go Direct Days/Teller Training (First week of every month)
Financial literacy seminars year-round (Emphasis in October and April)
Senior Safety Seminars (Emphasis in September, October, May, June




